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History and Context
As you know, all the current clubs are part of Lions Clubs International Multiple District 105 which covers the UK & Ireland.  As a Lions Club their purpose is to "serve local communities" and Lions’ principles to which the club must adhere include "acting to benefit the public interest".  Administrative costs at local, national and international level are covered by modest annual membership fees, which means that monies raised by fundraising are spent supporting good causes (mainly registered charities, but also including some charitable grants to individuals and organisations).  In some ways, it is only an accident of history that Lions clubs, districts and MD105 itself were not set up as charities. So for most clubs, the new structure will require little, if any, change in their actual activities as these have been and will continue to be charitable.

After discussions with the Charity Commission over the last few years, the Lions movement in the UK is now looking to encourage as many clubs as possible to become CIOs, both to ensure limited liability for the trustees, and as a reflection of the ethos and values of the Lions movement.  The actual decision to become a CIO is down to the individual trustees and MD105 (the national Lions body in the UK) has indicated to clubs that its preferred model is for each club to set up a new CIO to take over from the existing club and, where applicable, charitable trust.  The guidance produced has helped the Lions Club of Winslow to decide to restructure, using the preferred model.

The Lions Club of Winslow (currently not a charity and without a separate charitable trust) will be transferring assets and activities to the new CIO.  The trustees-to-be of the CIO understand that the new CIO will be subject to charity law and will only be able to undertake activities which are charitable.  We fully understand that once the CIO takes over there will be less leeway than before.
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Purposes

MD105 agreed standard objects for Lions Clubs with the Charity Commission.  The club will operate within the agreed objects, but the trustees may change the particular focus from time to time.  The information provided as part of the application for registration illustrates the current focus.  The trustees-to-be are independent and make their own decisions, but as a Lions charity they will take into account national appeals and guidance as part of their decision making.
Lions Club of Winslow’s annual gross income is in the region of £41,000 of which £24,000 is deemed to be for charitable and welfare grants and activities

Examples of activities undertaken by this club in the past include:
· Advancement of citizenship: encouraging people to volunteer, supporting and sponsoring local schools as well as youth groups and young carers; encouraging adults and children to participate in activities to improve the environment such as bulb planting.

· Promoting the Voluntary Sector for the public benefit by associating with local authorities in a common effort to advance education and provide facilities in the interests of social welfare, etc: making grants to charities and supporting them in their charitable activities by liaising with other bodies and volunteers (e.g. liaising and working with the ambulance service, libraries and G P practices in relation to the "Message in a Bottle" scheme; encouraging volunteers to work in libraries that are not fully funded by the local authority.

· Promoting volunteering: recruiting new Lion members to support volunteering; encouraging members of the wider community to volunteer to support Lions events and those of other charities; providing volunteering opportunities and leadership experiences for young people by encouraging younger people (e.g. from local scout groups to get involved with fundraising activities – although fundraising is not itself a charitable object, it is how the charity raises the funds necessary to make grants; providing grants to help fund voluntary projects overseas (e.g. a young person taking a gap year to teach English or help build a school); recruiting new members to support volunteering; organising fundraising events (e.g. a 10k run, Beer Festival and Annual Firework Display) and encouraging non-Lions to volunteer their time.

· Relief of poverty and relief of those in need: providing food and other provisions by funding, procuring and delivering Christmas parcels for older people and those where charitable need has been established; providing grants including funding disaster relief appeals; providing funding to the Milton Keynes Food Bank
· Advancement of health: The Message in a Bottle already mentioned; sight awareness initiatives to promote the need for regular eye health checks to combat the risk of sight loss from conditions such as glaucoma or diabetic retinopathy; participating in the Lions Recycle Spectacles for Sight Scheme; grants to a local hospice to help fund the service for the local community; providing grants to research activities (including the Lions International Blood Research Appeal); supporting the Medical Detection Dogs charity which is based in the Club’s area; supporting Men In Sheds Winslow which helps to reduce isolation and provides an environment where older men who would otherwise be isolated and lonely can socialise, use their skills, develop new skills and engage in activities to improve their local communities.

· Environment: grant funding e.g. to provide bulbs for planting and trees in the local arboretum.
· Healthy recreation: supporting Men In Sheds Winslow as above; grant-funding the purchase of sports equipment for local scout groups and the refurbishment of the Guide H Q Building.

Grant- making policy

As the CIO will not legally exist until it has been registered, the trustees-to-be will need to wait to adopt the policy formally.  The trustees will adopt the policy at their first trustees' meeting once the CIO has been registered and the assets and undertakings of the club have been transferred into it.  They have already approved the policy in principle.
As the CIO has general charitable purposes, any charitable objects fall within that.  The priorities identified fall within articles 3.1.1, 3.1.2, 3.1.4, 3.1.5, 3.1.6 and 3.1.7.  However, the charity retains its discretion to change its policy and/or make grants to other charitable projects.

Examples of recent grants include funding for a Braille machine for a non-sighted infant, support of scouts attending national events; Christmas parcels, support of local band and choir; funding for local Air Ambulance; Red Cross Centre Buckingham and Project Street Life, a drop in centre for youngsters in Buckingham.

Operating and public benefit

The national Lions body, Lions Clubs International Multiple District 105, provides some template policies which it is then up to individual clubs to adopt.    The CIO will undertake its own reporting and administration, as well as making its own independent decisions on choice of grantees.  The districts have sight of the accounts but will have no direct input into the running of the CIO.

Personal benefit

The Lions Club of Winslow occasionally gives grants to individuals.  In these instances, the grant is made to further the charitable purposes and is made to help relieve the individual's disability, poverty, or other charitable need.  The trustees take steps to ensure that grants to individuals are to persons in need.  Sometimes they might be in response to referrals from Citizens Advice, Winslow Big Society Group or Social Services (e.g. for children’s clothing or a washing machine).  On most occasions, they might go to meet the grant recipient so that they can assess their current and future needs (e.g. a disabled child).


Accounting for volunteer events

The events mentioned are not as a "reward" for individuals, but are undertaken to motivate the membership, build up the team of volunteers by mobilising additional support from the community, promote volunteering and, in some cases, as fundraisers.  These events also aim to encourage attendees to take an active interest in the community and may provide a forum for discussion of matters of local public interest.  The members pay the costs of these events themselves in any event.  We note your understanding that these events are merely ancillary, they arguably further the charity's purposes, particularly clause 3.1.3 i.e. to promote volunteering through teambuilding events that motivate membership and (in some cases) raise funds.

This document has been prepared by Linda Picton on behalf of Lions Clubs International MD105 is support of the application on behalf of Winslow Lions Club.
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