DIST 105A

WINTER FORUM

SUNDAY, 20 OCTOBER 2019

Programme
08.45 - 09.20 Registration and Reception — coffee available until 9.20 only Venue:
09.20 - 09.30 Assemble Watermill Hotel
09.30 — 09.32 Call to Order - Sergeant at Arms, 1stVDG Alastair Joel Lizmdlors [aedl Botire
End, Hemel Hempstead
09.32 — 09.35 Welcome — District Governor, Lion Kamal Sharma SatNav: HP1 2RN
09.35 — 09.40 The Programme — Leadership Officer, PCC Lion Viresh Paul
09.40 — 09.50 A short video — 2019 -2020 International President’s Theme
09.50 — 10.10 How Lionism works at International Level — ID Geoff Leeder Delegate Rate:
10.10 - 10.40 Keynote Address: Childhood Cancer and the work of CLIC Sargent £20
10.40 - 11.30 FaceBook — how to use it as a communication tool! — Lion Includes registration
Satnam Loyal coffee, biscuits and
a lunch followed by
coffee
We will then break into five groups for the following workshops:
11.40 - 12.40 ROOM 1 ROOM 2 ROOM 3 ROOM 4 ROOM 5 Who should
Orientation Retention Magnets Speciality Meeting attend:
For new Some real life | How to attract Clubs Making v All club officers
members and | ideas from the | new members A new Meetings | New mnemibems
the not so recent to your clubs apprpach to Interesting N Future club leaders
new workshop forming new | and Conﬂlct \ District officers
clubs Resolution \ Future district
PDG Parveen PDG Max 2ndVDG PCC Viresh PDG Mike
Verma Mongia Karanjeet Paul Baldwin leade'rs :
Assan \/ ”Senior” Lions
13.00 - 13.45 Lunch - (delegate rate includes Lunch — see below) Benefits:
\ Update yourself
13.45 — 14.00 Addresses by District Governor and VDG Nominees 2020/2021 ' Motivate yourself
\ Share your views
We will then break into five groups for the following workshops: V Networking

\ Be involved

ROOM 1 ROOM 2 ROOM 3 ROOM 4 ROOM 5 \ Help others achieve

14.00 - 15.00 LCIF Diabetes Health Eradicating Youth
How to apply | Awareness & Projects Hunger Portfolio
for grants Sight MIB, MIW, what your Celebrating &
plus Conservation | Medic Alert, | club can do Empowering
Campaign Lions Rohit Prostate the next
100 Patel and Cancer etc | IPDG Doreen Generation
PDG Vijay Komal Lion Penny Allen Lion Lesley
Arora Bhagat Tregillus Spence
15.00 DG’s closing remarks and close of proceedings

BT e fE T R R E [T EER BN In order to keep costs down we have negotiated with the hotel a special delegate
rate, which covers the cost of the coffees, biscuits and lunch. The delegate rate charged by the hotel is £22 per

head and applies to every delegate whether having lunch or not. The District 105A training and leadership budget
is subsidising this by £2 in order to reduce this to £20 per delegate which will include teas/coffees with biscuits (in

the morning) plus a lunch with vegetarian and non-vegetarian choices. Ask your club to subsidise or sponsor your
delegates using the club administration budget.



